Integrity
Coaching
Keeping school leaders’
hope alive today, for
our children’s hope of
a better tomorrow

“The number one choice for coaching and leadership development”

Our Mission
Our mission is to support sustainable approaches to school improvement through the provision
of services that increase resilience and protect the emotional and psychological well-being of
our nation’s school leaders.

Our Vision
Our vision is of a humanitarian school system led by emotionally and psychologically healthy
school leaders who understand how to “probe their sense of purpose and invite deliberation
about what matters most in good leadership”. Our goal is to help them excel in overcoming
the challenges of their roles and to keep hold of their humanity, joy, love for the profession
and the communities they serve.

Our Values

INTEGRITY: We believe that integrity is a

foundational value for all human relationships.
It embraces trust, honesty and respect. It invites
a necessary level of questioning and reflection
that leads to greater levels of personal and
professional authenticity.

NURTURE: It is through care and attention

that we bring out the best in others. We
demonstrate this through deep listening with
our clients. By being of service in this way, we
nurture your self-belief and where you may feel
self-doubt, we demonstrate our trust and belief
in you so that you are able to achieve success
on your own terms.

TRAIN: We want you to be experts in how

GUIDANCE: We trust you! You wouldn’t be
where you are now if you didn’t have a dream
or the capabilities to succeed. We won’t try
to tell you our way of doing things. Instead,
through our coaching processes, we will help
you to understand at a much deeper level how
to be guided by yourself.

R

EFLECTION: We offer you an opportunity
to pause, learn and reflect on your experiences.
Reflection helps you to learn important lessons
about yourself, which can lead to deep personal
transformation for yourself and those that you
lead and manage.

IMPARTIALITY: We are accountable to you.

you manage your own thoughts and emotions –
particularly when under stress. Working at your
own pace, we help you re-train your thought
processes so that your behaviours and actions
become more aligned with the truth of who
you really are.

Our sole aim is to help and support you to be
the best that you can be. We provide you with
a safe and protected place where you can be
yourself, without fear of judgement or criticism.
Your coach is someone with whom you can be
vulnerable – a trusted confidant to share your
thoughts, fears, hopes and dreams.

EMPOWER: We know that courage is a

TAILORED: Coaching is not a ‘one size fits

daily necessity for a school leader and that
it can wane under intense levels of personal
accountability and public scrutiny. Through
tried and tested methods, we help you to stay
rooted to your core strengths and abilities, so
you are able to call upon them when they are
needed most.

all’ approach to professional development. We
tailor and personalise our services to meeting
you where you are. We work with you to create a
future that has meaning and purpose.

YOU: We focus on you – not just as a leader,

but you as a human being! We value your wellbeing hugely and aim to help you meet your
needs and create balance in your own life. It
is only when your own needs have been met,
that you are able to meet the needs of others.

Hello
and welcome!

I’m Viv Grant, a former Head Teacher who has been in the teaching profession
for over twenty-eight years. I am the Director of Integrity Coaching. I’m proud
that many Head Teachers say that we are their number one choice for coaching
and leadership development.
I set up Integrity Coaching in 2008 because
I believed that there had to be a better way
to meet the professional, emotional and
vocational needs of our school leaders.
Why had I come to this conclusion? Because
of my own experience of leadership in
schools, as a Head Teacher of an inner-city
primary school, a NPQH tutor and a consultant
for many years on a number of national
leadership programmes.
As a Head Teacher, there was one question
that persistently stayed with me day and
night.

“Does leading have to be at such
great personal cost to myself?”
It was a question to which, I never found a
satisfactory answer whilst still in the role. Now,
as an Executive Coach, I know that this is the
same question that many school leaders across
the country ask themselves. I am guessing it’s
for that reason you are a little curious about
the services we provide and have our brochure
in your hand right now.

Is this typical of your
experience as a school leader?
“I’ve been working in inner-city
primary schools for twenty-eight
years – fourteen as a Head teacher.
Nothing prepares you for headship; the
realisation that the buck stops with
you. The weight of responsibility for a
community that believes and trusts that
whatever the problem you can fix it…
We face fear and courage on our own, and
there are few opportunities to show our
vulnerability. We share different issues
with different people in a measured way –
we don’t want to burden anyone.”
Integrity Coaching client
Quoted in “Staying A Head”
V. Grant [2014]
If this resonates, then we can help. You
don’t have to carry the full weight of school
leadership by yourself. We want you to succeed.
We want you to achieve the hopes and
aspirations that you have for yourself and all
members of your school community. However,
we want you to be able to do so without
sacrificing your own well-being!

Why use our
services?
Our services will help your leadership to be both sustainable and
fulfilling. When we begin working with school leaders, many are
caught in the “sacrifice syndrome” – a reactive and highly stressful
approach to managing the demands of their roles. You may find it
helpful to have a look at the image of the “sacrifice syndrome” below
to see whether it relates to your experience of school leadership.

A Head Teacher’s Story
“My school in Islington is part of an amazing
community on a beautiful site. Whilst many staff
here were doing great work, I chose this school
because I felt like it just needed igniting – I was
attracted by its potential. It was a very successful
school, but in need of change. As I was new to the
role, and to help the school manage the transition
of new leadership (my predecessor was here for 19
years), we brought in Integrity Coaching for support.
Before the coaching, I was struggling in the role trying to be
somebody I could not be. I was losing my humanity and integrity,
which should have been my strengths as a leader. My relationships
and personal well-being were also suffering. I was at risk from
depression and stress, as well as quite lonely. I know that I would
not be in post today without the confidence and comfort I received
from the coaching. The face-to-face aspect was so important to me
– to build up the relationship and equip me to deal with things on
my own. There was a lot of reflection and many emotions came up,
during which Viv held the space and demonstrated an unspoken
acceptance that this was absolutely normal.
I realised that I was previously addicted to the drama of the role, but
now I just laugh and things that would have troubled me before just
wash straight over me. I know now that I am doing a great job for the
kids and that we have really nailed it this year. We have saved a lot of
money and the teaching has reached a great quality. I am much more
efficient than I was, so it was money well spent on coaching. It just
goes to show that schools do not need to hire a vastly experienced
head teacher, but can benefit hugely from growing and supporting a
new head to become the leader a school really needs.”
Martin Scarborough
Head Teacher
Tuffnell Park Primary School

“If we expect our children to be active in their
learning in school, then school leaders need to
do the same so that we can create ever growing
and healthy school communities. The model of
practice provided not only by coaching, but
specifically by Integrity Coaching, has given me
the confidence and grounded my principles to become a
leader who works in true alignment with my core values.”
Caroline King
Head Teacher
Colvestone Primary School

We understand
the challenges
you face
We understand (more than most) that the demands upon Head
Teachers and senior school leaders have increased like never before.
Whilst you are at the centre of creating new and emboldened
futures for our young people, you do so with constantly growing
levels of personal accountability and public scrutiny.
With the ever-accelerating pace of change in our schools, we believe
that true and sustained educational excellence can only be achieved
when the need to provide a first class education for our young is
accompanied by high quality, bespoke and personalised services that
meet the emotional, mental and vocational well-being of those who
teach and lead them.
The children in your school deserve nothing less than the best.
We seek to work with you so that you are supported to achieve
your very best too.

Who we work with
We work with those who carry the greatest weight of responsibility for
raising and maintaining school standards:

Head
Teachers

Deputy and Assistant
Head Teachers

Senior
Leadership Teams

How we work with you

Our approach

We fully understand the challenges that you face in seeking to provide the
best education for every child in your school. Our goal is to help you excel in
overcoming these challenges and to keep hold of your humanity, joy and love
for the profession as you do so. To achieve this, our coaching processes focus
on four key areas:

Working in this way we are able to adopt a
tailored, individual approach that is able to:
• Start where you are – with no agenda other than your own
• Identify where you want to get to
• Help you identify patterns of thinking, feeling and
behaving that may be limiting your progress

VISION:
We work with your passion,
your vision and your purpose,
so that you never lose sight of
the bigger picture as you work
through any challenges that
you may be facing

VALUES:
We help you to stay rooted in
all that matters most to you, so
that you are able to strengthen
your moral purpose and
ability to make the right (and
sometimes tough) decisions

BELIEFS:
We support you in strengthening
positive beliefs about yourself
and what you can achieve,
standing in your own truth and
identity as a leader

BEHAVIOURS:
We help you to embed
behaviours that are in
alignment with your true self
and bring a deep authenticity
to your role as a leader

• Empower you to be courageous and develop the personal
and professional tools needed for success
• Celebrate your strengths and achievements, and everything
positive that you bring to your leadership journey

“All Head Teachers need a confidential
and trusted space in which to talk
through the challenges of school
leadership and arrive at their own
solutions. Integrity Coaching provide
this service and so much more.”
Jas Kalra-Phull
Head Teacher
Tudor Primary School

How coaching with us
will change your life
When you have finished working with us, life as a school leader is very different. You will have
learnt to better manage the symptoms of the “sacrifice syndrome” and have developed a much
healthier and positive approach to coping with the demands of school life. Ultimately, you will
have become a leader who consciously knows how to respond to the demands of school life so
that results are achieved without sacrificing your own well-being.
No longer caught up in the “sacrifice syndrome”, you will have a Renewal Cycle in place – much
like the image below.

A Head Teacher’s Story
“Having been the Head of a well-performing infant
school for many years, when the Head of the local
junior school retired, I was asked to oversee the
amalgamation of the infant and junior school into
a large three-form entry school. This new primary
school would then join the Academy chain that the
infant school was already a part of. Unfortunately,
the junior school had gone into special measures
and was suffering reputational issues.
To be honest, after two years in the role, I was ready to leave. So many
people had different views on how I should be running the school
and were very vocal about this. I was going to hand in my resignation
letter when I saw Viv’s article on coaching in The Guardian and said
“This is what I need!” It was do-or-die. The governors didn’t want me
to resign so they were happy to try a year of coaching.
Viv is very good at bringing you back to what motivated you to do
your job in the first place and making you realise that if you can
regain your confidence it will impact the rest of the school. I had
previously thought it was self-centred to spend a whole session
talking about yourself when you are used to spending all your time
thinking about the staff and children. However, without coaching,
I would have resigned and the school would have suffered a very
disruptive loss to their leadership team. Coaching allows you to
be totally open and gives you space to examine your values and
motivations. It is a wonderful relief to be able to speak honestly
without being judged.
The impact is just enormous. I now have more confidence and selfbelief. I know we have the right recipe after a good Ofsted report. The
school roll is also starting to fill up as more parents want to bring their
children to our school. My husband will tell you that my personal life
has really benefited too. Before I was never really fully present with
him at home, because I was always thinking about work and checking
my emails!”
Sue Manzi
Headteacher
East Wickham Primary Academy

Key ways you
will benefit from
our services
• Increased levels of emotional resilience
• Greater confidence in your own ability to problem solve in a more
holistic and congruent manner
• A deeper connection with your core values and ability to make decisions
that are more aligned to who you are and who you want to be
• Heightened levels of self-awareness and self-management, enabling
you to handle more effectively the stresses of your role
• Increased ability to make choices and decisions that are of equal
benefit to you and those that you lead and manage
• A greater sense of both personal and professional well-being
and fulfilment

Our coaches
and facilitators
Justine Ballard
Justine has been an accredited
Executive Coach with the
International Coach Federation since
2007 and her experience as a coach
spans both the private and public
sector. She is experienced in helping
a wide range of leaders develop their strengths
and enhance their performance, personal impact
and professional presence.

Inspired by…
“I am inspired by Susan Jeffers. She was a
kind, empowering author who showed that by
looking at things in a different way, you can
face any challenge. Reading her book many
years ago started me on the journey that
eventually led me to become a coach.”

Giles Barrow

We are known
for leaving
Head Teachers
and school
leaders feeling
uplifted and
inspired to
continue to
create better
futures for
our children.

“Integrity Coaching has
been significant in helping
me make the decision to
dedicate time to myself as
well as my demanding role.
The 1:1 sessions are excellent
in allowing you the space and safety to
reflect openly and honestly”
Patrick Cozier
Head Teacher
Highgate Wood, Secondary School
Haringey
“I am energised, confident
and committed to using and
promoting coaching with
my staff team. It was a great
privilege to work with
Integrity Coaching; an
experience I will always be grateful for
and will never forget.”
Ann Dwulit
Head Teacher
St Luke’s Primary School

Giles has a background as a teacher
in mainstream and specialist
contexts. He spent most of his
leadership experience as Head of
Support Services in a South London
local authority. Fifteen years ago, he
began training in Transactional Analysis (TA). He
is now a TA trainer and supervisor in the field of
education. Giles writes on a range of themes
about learning, schooling and teaching. Outside
of working in schools, he runs a small farm in
East Suffolk.

Inspired by…
“Some great teachers both past and present.
I continue to be astonished at just how
powerful educators can be in touching the
lives of their students.”

Mary Evans
Mary has 28 years of management
experience in five local authorities.
Most recently, this was as Deputy
Director of Children’s Services in
Wandsworth Borough Council. Mary
understands the isolation of many
senior managers and the range of challenges and
complexities they face. She is particularly
interested in working with those facing change
or transition who want to manage better the
balance of professional and personal demands.

Inspired by…
“Paintings, drama, dance and novels which
connect beyond the intellectual level and which
draw out creative, emotional and spiritual
responses and engage me as a whole person.”

Michael Hanoman
Mike is an experienced education
professional, and former Deputy
Head Teacher who applies a
30-year teaching career to the
provision of a range of consultancy
services at school and Local
Authority level. As a facilitator, Mike is described
as engaging, humorous and “carries the group
with him”.

Inspired by…
“Xenophon, who described the required
qualities of the elected general as: ingenious,
energetic, careful, full of stamina and presence
of mind… loving and tough, straightforward and
crafty, ready to gamble everything and wishing
to have everything, generous and greedy,
trusting and suspicious.”

Barbara McCleery
Barbara is a commercially-focused
Chartered Occupational Psychologist
and Coach with more than 17 years
consultancy experience operating at
all levels in an organisation, from
front line teams to senior
management level within the public and blue
chip private sectors. Barbara is passionate about
facilitating others development; creating space
for reflection and growth of self-awareness and
ultimately allowing the individual to nurture their
aspirations in pursuit of personal goals.

Inspired by…
“A quote I read from the writings of George
Bernard Shaw which says, ‘that the people who
get on in this world are the people who get up
and look for the circumstances they want and,
if they can’t find them, make them.’”

Kirstie McLachlan

Judi Stewart

Kirstie started her professional life
as a Social Worker, later working in
the NHS. During her career in the
health service, Kirstie worked in
community health service projects
in the West of Scotland before
moving to health service management in London.
Kirstie’s training as an Executive Coach enabled
the formal skill development of her natural
coaching style and she now coaches leaders
and senior managers on a one-to-one and
team basis. She has a particular interest in
well-being and enjoys introducing quick and
simple mindfulness practices into her coaching.

Judi is a Leadership and Personal
Development Coach. She has had
three careers – including teaching,
working in the not-for-profit sector
and (more recently) coaching. Her
career choices are linked by a
passion to help others. Over the years, she learnt
that leadership starts with self-leadership and
that the most effective way to work with others
is to be open, authentic and objective.

Inspired by…
“I’m inspired by people who live in alignment
with their values, particularly when they do
it with grace and humour. These range from
Myanmar’s Aung San Suu Kyi to the principled
and hardworking inclusion teams in schools.”

Steve Russell
Steve has never lost his belief in
education as a powerful vehicle to
promote growth, both for young
people and also for those working
with them. His involvement in and
commitment to education has seen
him hold a variety of roles – including class
teacher, behaviour support teacher and leader of
a school improvement team.

Inspired by…
“Parker J Palmer’s words: ‘Good teaching cannot
be reduced to technique. Good teaching comes
from the identity and integrity of the teacher.’ I
believe there is a pressing need to help teachers
and leaders to connect with who they are and
find ways to hold this in the face of so many
pressures that can encourage disconnect.”

Inspired by…
“Nelson Mandela: ‘As I walked out the door
toward the gate that would lead to my
freedom, I knew if I didn’t leave my bitterness
and hatred behind, I’d still be in prison’.”

Tim Small
Tim’s deep interest in learning and
leadership is grounded in 27 years’
experience of teaching and leading
in six comprehensive schools,
culminating in a headship in
Wiltshire. He has practiced for 15
years as an education consultant, working across
the UK and in Australia, Malaysia and the Middle
East. Tim has coached education and business
leaders in a range of challenging contexts,
working alongside them on improving their
own and their organisations’ resilient agency
and capacity for transformation.

Staying A Head

A must read for every school leader
“It opens the closed world that many school leaders
inhabit. However, rather than leave the world
‘exposed’, it offers new and experienced school
leaders practical and effective methods that nurture
inner understanding to bring out the best in others
and foster organisational transformation.”

Inspired by…
“The words and wisdom of Parker J. Palmer,
helping us to ‘re-integrate the inner work
with the life-giving outer work’ and found
our profession upon identity and integrity.”

Mike Jones
Head teacher
South Failsworth Primary School
Oldham

Next steps
To find out more about our one-to-one coaching services or training, contact us today:
Tel:

0208 767 7664

Email: office@integritycoaching.co.uk
Web:

www.integritycoaching.co.uk

Twitter:

@Vivgrant

LinkedIn: Viv Grant
Facebook: Integrity Coaching
Youtube:

Integrity Coaching
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Allenby Primary, Southall
Alexander Mcleod Primary School, Greenwich
Arnhem Wharf Primary School, Tower Hamlet’s
Ashmead Primary School, Lewisham
Bluecoat Academy, Nottingham
Bonneville Primary School, Clapham
Brentford School for Girls, Hounslow
Cardinal Pole Catholic Secondary School, Hackney
Colvestone Primary School, Hackney
Chesnut Grove Academy, Wandsworth
Chesnut’s Primary School, Haringey
Christ Church, Church of England School, Wandsworth
Dairy Meadow Primary School, Southall
Earlsmead Infant and Junior School, Haringey
East Wickham Primary Academy, Welling
George Eliot Primary School, Westminster
Godolphin Infant School, Slough
The Grey Coats Girls School, Westminster
Heathbrook Primary School, Lambeth
Highgate Wood Secondary School, Haringey
Highover JMI School, Hertfordshire
Hornsey School for Girls, Haringey
Iver Village Infant School, Buckinghamshire
Manchester Council
Mount Carmel Catholic College for Girls, Islington
Nacton Church of England Primary School, Suffolk
Nishkam School West London, Isleworth
Northwold Primary School, Hackney
Paddington Green Primary School, Westminster
Preston Manor School, Wembley
Shoreditch Park Primary School, Hackney
Southwark Council
Southwark Inclusion Learning Service
Stewart Headlam School, Tower Hamlets
St Augustine’s Secondary School, Westminster
St Andrew’s Church of England School, Islington
St Dominic’s Sixth Form College, Harrow
St Matthew Academy, Lewisham
St Marylebone Girls School, Westminster
St Saviour’s and St Olave’s Church of England School, Southwark
St Teresa’s Roman Catholic Primary School, Borehamwood
The Green School, Isleworth
The National Union of Teachers
Trinity St Mary’s School, Balham
Tudor Primary School, Southall
Tufnell Park Primary School, Islington
Wandsworth Council
Wandsworth Hospital and Home Tuition Service
Woodlands Primary School, Borehamwood
Woolmore Primary School, Tower Hamlets
Yerbury Primary School, Islington

“Integrity
Coaching
provide
the type of
services
that every
school leader needs:
independent,
compassionate and
understanding –
expert coaches who
listen to you and work
with you in a humane
way, to bring to life
the particular vision
that you have for the
staff and pupils in
your school.”
Michael Rosen
School Governor,
Author and former
Children’s Poet
Laureate

www.integritycoaching.co.uk

