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How does Coaching Differ from Other Types of Helping?

Coaching differs from fraining, mentoring and counselling:

* Training is a structures process to provide employees with the knowledge and skills to perform job

tasks.

* Counselling is a skill that helps people who have lost the necessary inner resources o resolve their
own issues —and therefore tends to focus on the past. Coaching assumes people have the necessary

inner resources — and therefore to focus on the future.

e A mentor is an experienced and frusted advisor. The role of the mentor is to provide advice,
guidance and support and to act as a sounding board. The mentor will usually use a coaching
approach to help the person they are mentoring to develop to their full potential.

Coaching and other similar activities

Coaching is not the same as some other methods of developing people, though it shares a
number of common strands with them. These are the main differences:

Similar or related disciplines

Coaching

Therapy and counselling

Assumes the person is ill and needs a
‘cure’/help and has temporarily lost their
sense of resourcefulness

Owned by the trainer; working to an external
curriculum. The assumption is that knowledge
will pass from trainer to tfrainee.

Assumes the mentor is older, wiser and knows
best. A mentor offers trusted advice based on
experience

A formal part of the conftrol system happening
at infrequent intervals and is a judgment by
the manager on the appraisee

All of the above

Apprisal

Coaching assumes the person is well and can
solve their own problems; typically has a
strong focus on goals. Tis ‘work’ rather than
‘help’

Coaching is owned by the coachee; there is
no external curriculum or fimetable. The
coach does not assume that he or she
necessarily has knowledge that the coachee
lacks.

Coaching assumes the coachee knows best.
The coach rarely offers advice but
encourages coachees to wrestle with
problems themselves.

Coaching is an informal process of
development that can happen every day;
judgment on performance is only a small part
of what takes place
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Have a power differential: the mentor,
therapist, tfrainer assume the more ‘senior’ role

Coaching is far more a relationship of equals:
for purposes of the conversation, even where
one person (the manager) is technically more

senior than the other.

Coaching versus Mentoring

Some of the latest thinking suggests there is little benefit in thinking of coaching and mentoring as
being different from one another. A mentor will use a lot of coaching techniques.

However, there is a different emphasis on the amount of ‘knowledge transferal’ and ‘direction’
that may be involved.

A coach does not, typically, need any knowledge of the subject being coached whilst the mentor
uses their past experience and knowledge to help guide the person they are mentoring.

A manager can use a ‘coaching style’ with their team members. A coaching style of management
is less directive and encourages feam members to take responsibility for their own performance
and professional effectiveness.

A mentoring relationship is usually longer term and is designed to help the person being mentored
to capitalise on future opportunities or overcome past problems. The mentor will draw on past
experience to pass in their knowledge and provide a degree of guidance in a particular direction

“Coaching is unlocking a person’s potential to maximise their own performance.”

Source: Sir John Whitmore, ‘Coaching for Performance’, 1996

Traditionally, you should not mentor someone you manage. The role of a mentor is to be a trusted
guide; someone the person being mentored can turn to for advice and career guidance.

Both coaching and mentoring are proactive, and whilst more advice and guidance is usually given
in the mentoring relafionship, the techniques and approaches are fundamentally the same.

What is mentoring?

Traditionally, mentoring is the long term passing on of support, guidance and advice. In the
workplace it has tfended to describe a relationship in which a more experienced colleague uses
their greater knowledge and understanding of the work or workplace to support the development
of a more junior or inexperienced member of staff.

This comes from the Greek myth where Odysseus entrusts the education of his son to his friend
Mentor. It's also a form of apprenticeship, whereby an inexperienced learner learns the ‘tricks of
the trade’ from an experienced colleague, backed-up as in modern apprenticeship by offsite
training.

Mentoring is the long term passing on of support, guidance and adyvice.







