
Coaching helps you to connect 
deeply with your vision, passion 
and purpose. When you 
regularly engage with coaching 
at this level, you increase your 
capacity and that of your whole 
school community for fulfilling 
its potential.

Coaching provides a safe, 
reflective space for you to look 
both critically and positively at 
your progress. It enables you to 
identify strengths upon which 
you can build, to secure greater 
levelst of success for yourself 
and the communities you serve.

Coaching allows you to form a 
healthy, empathetic positive 
relationship with someone 
whose only goal is for you to 
become the best version of 
yourself.

Coaching helps you to look 
honestly at your coping 
strategies and develop ways of 
being that increase your 
resilience and support your 
own well-being

Coaching helps you to address 
the thoughts, feelings and 
behaviours that have a negative 
impact on the meeting of your 
survival needs. It helps you 
develop new positive habits in 
service of yourself and others.

2. Esteem Needs
School leaders rarely receive 
upward feedback. Yet it is a key 
component for developing a 
healthy sense of self and 
personal well-being.

3. Belonging Needs
School leadership is lonely. 
Without relationships that 
support a healthy sense of self, 
the role and associated pressures 
can diminish individuals’ feelings 
of confidence and personal 
advocacy.

4. Security Needs
High levels of public scrutiny and 
personal accountability means 
that many school leaders do feel 
safe and secure in their roles. 
As a result, many adopt coping 
mechanisms that have a 
detrimental impact on their 
health.

5. Survival Needs
We all need food, water and sleep 
to survive. Yet many school 
leaders run virtually on empty, due 
to lack of sleep and poor eating 
habits. Their performance and 
health su�ers, as too, the 
outcomes they are seeking to 
achieve for our children.

What it means in the 
life of a School Leader How coaching helps
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1. Self Actualisation
This is the stage that every school 
leader wants to get to, not only for 
themselves, but for every child in 
their school. Yet we know that 
when so many struggle to have 
their other needs met, only a 
handful every get there.


