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Travelling with you on our Race, Identity and School
Leadership Programme has been a real privilege for us at
Integrity Coaching.

Witnessing each person’s transformation has impacted all of us at a very
deep level. Yet, we know, and you will know, this journey of
transformation, as we come to a greater understanding of what it
means to be anti-racist, is ongoing; there is always more to learn,
understand and do.

There are no tick-boxes or quick fixes for this ongoing journey.
Continuing reflective spaces, conversations that provide challenge and
support and sprinklings of inspiration along the way, are needed to
maintain momentum and embed new learning.

This is why we have developed this ongoing support package for
individuals who have taken part in our Race, Identity and School
Leadership Programme.




The package consists of three core elements:

v

1.Small Group Race Supervision. Confidential, safe spaces where you
can:

- Share dilemmas, successes, and problem solve
- Receive peer-to-peer feedback and support
- Maintain growing levels of confidence and knowledge

2. Inspiring Anti-Racist Leadership Workshops. Collective spaces where
you will be able to:

- Connect with other school leaders who have gone on a similar journey and build a
network of like-minded peers

- Discuss ways to embed change within your own contexts

- Reflect on practical ways to make anti-racism an integral part of all aspects of
school life

3. "Being the Change" - Learning & Celebration Event. An annual
collegial gathering where you can:

- Reflect with others on ways to maintain your capacity to act as an agent of change
- Consider the progress you have made and identify potential next steps
- Openly celebrate all that you have achieved for yourself and your school community

www.integritycoaching.co.uk/anti-racist-leadership




Supervision: Small Group Race Supervision

Dates to be agreed at convenient times, termly

Why has this been included?

We understand that leading race work in schools comes with various
challenges.

These challenges are often multi-layered and intertwined and can be personal,
professional and organisational. Finding a way to navigate these challenges can be
challenging, and finding the right type of support can sometimes feel confusing and
isolating.

This package includes small-group supervision sessions as part of our ongoing support for
you.

¢ The supervision groups will meet for 1.5hrs online, three times a year, i.e.
once a term.

¢ There will be up to three to four participants in a group. To allow for a
deepening of relationships and the sharing that you will have experienced
during the RISL programme.

e A member of the Integrity coaching RISL Associate team will be your
supervisor for all of the sessions.




Inspiring Anti-Racist Leadership Workshops

Dates: 23rd March and 28th September 2023

Why has this been included?

Many in the field of anti-racism have noted that racism never stands still.

It constantly ‘shape shifts’, often requiring both an agile and studied response. Yet, when
mixed with the busyness of school life, cuItivalting such a response and keeping abreast of
changes can seem like a highly daunting task.

This is why as part of our ongoing support for you, this package includes Inspiring Anti-
Racist leadership workshops.

- These 2-hour workshops will take place twice a year, in February and September.

- They will bring together a network of school leaders from the UK who have participated in
the RISL programme.

- They will be led by Viv Grant ( Integrity Coaching Director), and Claire Stewart-Hall
(Integrity Coaching Associate) Both Viv and Claire are current PhD students. They are
researching themes related to race and school leadership. In the workshops, they will share
key findings from their research to help keep you up to date with developments in the field
and to support practice in your own school context.




"Being the Change” - Learning & Celebration Event

Date: Thursday 21st March 2024

Why has this been included?

The RISL programme began with the question “Will you be a good
ancestor?” and it is a question that we want to keep at the forefront of our
on-going work with you.

In part, our children’s future and the world they will inherit will be shaped by some of your
decisions regarding what it means to be Anti-Racist. We think it’s important to reqularly
acknowledge and celebrate the courageous choices you and your colleagues have made in
committing to this anti-racist journey.

Therefore, this package includes an annual Learning and Celebration Event, where we will
acknowledge and affirm the learning journey of the RISL School Leader’s community.

- This annual event will be 2.5hrs hours online and will take place in June of each year.
- The event will include a combination of speakers, sharing and group discussions.

- They will be an opportunity for us to celebrate this important work and the difference
that this work will make for future generations.




Conversations about race are the vehicle through which schools develop
and implement Anti-racist practices.

However, if individuals have not been supported to understand the emotional and
psychological dimensions of race talk (as you will have done through the RISL
programme), then it's more than likely that rather than staying with any initial
feelings of discomfort and individuals may become defensive.

As a result, they may not allow themselves to fully enter into conversations that have
the potential to be transformational; for themselves, their colleagues and ultimately
the young people they teach.

That's why we designed our short, cost-effective ‘The Race Conversation
Programme”.

The programme has been designed to specifically support schools that have been
through our RISL programme and are looking for additional support in changing the
mindsets of teachers and support staff. So that they can join in conversations about
race with increasing levels of self-awareness, understanding and confidence.

Details of the programme are outlined on the following page.
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