Early
Headship
Programme
A Leadership Development programme for
Aspiring Deputies and Heads in the early
stages of their careers

Early Headship Programme
Overview
This is a year-long development programme for
Aspiring Deputies and Heads in the early stages
of their careers. It is for individuals who want to:
Understand how to cope with the emotional and
psychological changes that accompany movement into
senior leadership
Increase their confidence and overcome any feelings
linked to the ‘Imposter Syndrome’
Feel less weighed down by the challenges of the role
and stay connected to their sense of vocation, passion
and purpose
Address heightened levels of stress and put in place
strategies for overcoming them
Strengthen personal and professional relationships and
have a greater sense of work/life harmony

The Facilitators
The programme will be delivered by Integrity
Coaching. Integrity Coaching is the UK’s leading
provider of coaching and leadership development
services for headteachers and senior school leaders.
The company was established in 2008, by Viv Grant, a
former primary Headteacher. Viv is the Director of
Integrity Coaching and author of ‘Staying A Head: The
Stress Management Secrets of Successful School
Leaders’.
Viv and Integrity Coaching Associates will deliver the
face-to-face and online leadership development days

Early Headship Programme
Structure
The programme consists of:
One online orientation session (Duration: 1hr)
Three online leadership development days
Three 1:1 coaching sessions (via Zoom)
Half day online closing evaluation session

Benefits
Individuals who attend this programme will
benefit from:
An increased ability to respond with deeper levels of
self-awareness and understanding to the demands of
the role
Greater confidence and skill in managing one's own
emotions and the emotions of others
New insights and knowledge that will bring greater
personal depth to the leadership role
How leaders can learn to make the leadership role truly
make their own
Understanding the personal narratives that have shaped
their career/leadership pathway
A solid understanding of what well-being means for
senior leaders and how to survive and thrive in the role

Further Information
For further programme information, please contact Integrity Coaching:
Website: www.integritycoaching.co.uk
Email: office@integritycoaching.co.uk

Early Headship Programme
Programme Structure
Delivery Day/Theme

By the end of this day individuals will learn:

Module 1

Being the
leader you
want to be

· Why in our current educational climate, leaders need to engage with
the role of headship/college leadership differently if they are to
survive and thrive
· The impact their leadership narratives have on their capacity to rise
above the challenges of the role
· The relationship between meaning, identity and purpose and their
own concepts of self and well-being

Coaching Session 1 – 1.5hrs (via Zoom)
Module 2
Self-awareness,
well-being and
why they matter

· How to recognise and address the aspects of the headteacher/college
leader role that impact on confidence levels
· How to work successfully with their areas for development and turn
them into strengths
· How to identify and overcome potential leadership blind spots

Coaching Session 2 – 1.5hrs (via Zoom)
Module 3
Building
resilience as a
leader and
with your SLT

· The key characteristics of resilient leaders
· How to develop these characteristics within themselves and their
teams
· The processes individuals and organisations adopt to keep levels of
resilience high

Coaching Session 3 - 1.5hrs (via Zoom)
Final Evaluation
Embedding
leadership lessons
for sustained
growth and
development

· To share key learning from the programme
· To identify personal strategies for sustaining growth and
development
· To support professional networks of collaboration and support
between programme attendees

