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Maintaining Excellence

 
 
 
• In 2014, research from the Henley Business School found that 83% of organisations intended to
use coaching for executive and senior managers. 
 
• Researchers and authors from the Harvard Business school, such as Daniel Goleman and Richard
Boyatzis have researched, recorded and described the impact that coaching has in developing
Emotionally Intelligent Leaders who are able to successfully lead their businesses on to achieve
efficiency, effectiveness and success.
 
• In Education, there is now a desperate need to take this good practice from the business world to
help provide the type of support that our Headteachers are clearly in need of.
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How can we grow and retain our best Headteachers?

“This form of support may prove to perhaps be the most 
 
single important factor in both retention and recruitment. “
 

(Scottish Government Social Research Report: 2009)
 

 "I cannot stress too much the difference that a professional
coach can make.  There is a difference between a listening
ear and someone who is a trained professional able to help
you process what is going on in your professional life. That
ability to facilitate self-reflection and analysis is powerful in
supporting more effective leadership. Finding a coach who
resonates with your values and sense of moral purpose is
the key to getting this relationship right. That coaching
relationship can be truly transformative and in my opinion is
money well spent."

Sian Hampton, CEO

Archway Learning Trust

The Business world has long realised that coaching is essential and invested

heavily in providing this as an entitlement for leaders:

 

When development strategies for Headteachers focus on maintaining their

vocational vitality and wellbeing, they are able to flourish and maintain the vision

that they have for themselves and those they lead and manage.



Benefits of Coaching
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Evidence from the National Federation of Research (NFER) into the benefits of coaching for
school leaders found that coaching:

(Mentoring and Coaching for Professionals: A study of research evidence, NFER, 2009)
 
If we are to succeed in growing and keeping the best Heads in the profession, then it is
essential that they are supported to develop the high function skills that coaching supports.



How to Develop and Grow

your Headteachers

“In order for our children to achieve their full potential,

schools must be places where structures exist that enable

Headteachers to achieve their full potential too."
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• Viv Grant, the Director of Integrity Coaching (IC),is a former Headteacher and has been in the
profession for over thirty years. Her expertise and knowledge of the system means that Integrity
Coaching has a strong track record in its provision of support for Headteachers. 
 
• IC is a strong and well-respected brand within
Education and Viv is often called upon to speak at
National and International conferences on matters
related to Headteacher development and retention
 
• IC’s team of ten associates have a wealth and breadth
of experience in coaching senior leaders in Education.
Hence, we are perfectly placed to provide expert support
for your Headteachers
 
• With our support we can help you to maintain a high
quality of leadership in your schools and ensure that all
your children and young people receive a first-class
education.
 
 
 

 

 

We believe that many Governing Bodies and Trust Boards share a similar vision to

us; to grow and keep the best school leaders in the profession and secure great

outcomes for our children.

 

We are confident that we can help you to strengthen the support you provide for

your Headteacher and thereby facilitate improved pupil outcomes across your

school:



For a free consultation about any of our

services, simply contact us on:

 

Tel: 0208 767 7644

Email: office@integritycoaching.co.uk

Web: www.integritycoaching.co.uk

How to contact us

 "I cannot stress too much the difference that a professional
coach can make.  There is a difference between a listening ear
and someone who is a trained professional able to help you
process what is going on in your professional life. That ability to
facilitate self-reflection and analysis is powerful in supporting
more effective leadership. Finding a coach who resonates with
your values and sense of moral purpose is the key to getting
this relationship right. That coaching relationship can be truly
transformative and in my opinion is money well spent."

Sian Hampton, CEO

Archway Learning Trust


