
Inspiring Anti-Racist
Leadership Programme

A programme designed to support and inspire school leaders
on the journey towards creating truly anti-racist schools



“Headteachers give so much of themselves to support teachers
and to make a positive impact on children and young people, and
yet they experience some of the highest levels of stress in the
system. 

At a time when the challenges in the education system are
becoming acute, this research demonstrates that specialist
coaching can make a real difference in the professional and
personal lives of headteachers.”

Professsor Rachel Lofthouse

This enhanced leadership development programme is for leaders who have
completed our Race, Identity and School Leadership (RISL) programme.

It is designed to help school leaders who want to consolidate their practice, further their
learning and maintain their momentum towards creating truly anti-racist schools.

Depending on where you are on this journey towards greater race awareness, you may be at
the point where you have established new policies, implemented accompanying practices and
made changes to the curriculum.

Along the way, it is likely that you will have come to realise that racism continually changes
its shape and form and the way in which it manifests in our lives. You may have also come to
realise, that this is a learning journey that has no real end and there may be times when:

– New and unexpected challenges, incidents and issues arise, leaving you
feeling as though progress has been undone and that you are right back where
we started

– Newfound confidence drops and feelings of self-doubt begin to set in

– Progress feels like it has slowed or other priorities have taken over, leading to
feelings of guilt or anxiety

– You encounter resistance to change from others who are not as yet racially
literate, resulting in feelings of isolation and frustration

We understand this and know that combatting racism is on-going work and that is work that
benefits from; supportive relationships, inspiration from others and a continued commitment
to one’s own personal development.

Context



Overview
This programme is spread over the course of the year, designed to
support inspiring anti-racist leadership. The programme consists
of three elements:

1) Two x Advanced “Race & Pedagogy” workshops

2) Three x Racial Literacy coaching sessions

3) Attendance at our "Inspiring Anti-Racist Leadership" Conference

 
The benefits for programme participants will be:

– Increased ability to deal with challenges as and when they arise

– Access to support and encouragement from a community of like-minded school
leaders, who are unified around a shared goal

– Greater confidence in identifying and taking the next steps towards strengthening
anti-racist policy and practice

– Maintenance of focus and motivation to bring about lasting and meaningful change

Benefits



Overview

The key aims of this program are to help
school leaders to:

– Continue to grow and strengthen their racial literacy
skills

– Maximise and maintain their capacity to act as
agents of change

– Help embed systemic change across the teaching
profession, so that all our children can inherit a more
fair and equitable society

– Connect with other school leaders who have gone
on a similar journey and build a network of like-
minded peers

The Aims



Structure

Racial Literacy Coaching

Alongside our Anti-Racist Leadership Workshops,
lead participants from each school will have the
opportunity to work with an expert coach where they
can continue to:

– Explore both the personal and professional dimensions of anti-
racist school leadership

– Increase their capacity to to think clearly and respond
effectively to the demands of their role and the race agenda in
their school

– Experience a greater sense of personal fulfilment and
confidence when leading on and discussing race with others

– Understand their personal strengths and areas for
development and how to work with both, for the benefit of self,
others and the wider school community

– Consider how to build better relationships founded on a secure
understanding of race dynamics



Structure

Delivery Day These sessions aim to provide leaders with a chance to:

– Discuss and problem-solve common challenges facing their schools and leaders
when undertaking this work

– Share, explore and learn best practice for developing truly anti-racist school
cultures

– Build upon past learning from our “Race, Identity and School Leadership”
Programme

– Explore in-depth topics and issues arising from both personal and organisational
change

– Keep up to date with research in the field to inform on-going discussions and CPD
within their own contexts

Intersessional Work

Intersessional Work

- To share key learning from the programme

- To identify personal strategies for sustaining growth and
development

- To support professional networks of collaboration and support
between programme attendees

Embedding
leadership lessons
for sustained
growth and
development

Coaching Session 1

Coaching Session 2 

Coaching Session 3

Intersessional Work

Half day
Evaluation 

Advanced "Race & Pedagogy"
Workshop

October  (Date TBC) 

3.00pm - 5.00pm

Online

£775 per
person
 x 16 = £12,400
(exc vat)

1:1 Coaching
High Need
Individuals

1 x 6

This is an annual subscription programme. A year’s subscription includes programme
workshops, course materials and three personalised racial literacy coaching sessions. 

Platinum - £1,275 (excl. VAT) - Complete Package 

Gold - £999 (excl. VAT) - Workshops and Coaching 

Silver - £499 (excl. VAT) - Workshops Only

N.B. There is a 10% discount for over 5+ additional subscriptions from the same school.

 Costs

– Discuss and problem-solve common challenges facing their schools and leaders
when undertaking this work

– Share, explore and learn best practice for developing truly anti-racist school
cultures

– Build upon past learning from our “Race, Identity and School Leadership”
Programme

– Explore in-depth topics and issues arising from both personal and organisational
change

– Keep up to date with research in the field to inform on-going discussions and CPD
within their own contexts

"Inspiring Anti-Racist Leadership" Conference

Advanced "Race & Pedagogy"
Workshop

March  (Date TBC)

3.00pm - 5.00pm

Online 

Coaching Session 3 


